Bangor Water District
Board of Trustees
Minutes of the Regular Meeting
May 20, 2025

The regular meeting of the Bangor Water District Board of Trustees was held at 3:45 p.m.
in the Hughes Building, 614 State Street. Trustees and staff participated in person.
Remote participation for the public was provided; however, no one joined the meeting.

. Chair Timpson called the meeting to order at 3:47 p.m.

Il. Roll Call: Mr. Foss, Mr. Sypitkowski, Mrs. Hamilton, Mr. Timpson, Mr. Edelman,
Mr. Hwalek, Mr. Bragg, Mr. Harrison, Mrs. Silva, Mrs. Chute, Mr. Littlefield, Mr. Abbott

11l. Public Comment: None

V. Old Business:

Approval of March Regular Minutes: The board reviewed the minutes; quorum was
not obtained.

Approval of April Regular Minutes: It was upon motion being made and duly
seconded, unanimously:

VOTED: To accept the minutes of the regular April meeting as presented by Chair
Timpson.

Report of the Treasurer: Director of Finance Silva presented an overview of the April
financials; first highlighting the month’s disbursements and investments and then
reviewing the year-to-date revenues and expenses compared to the budget. Silva noted
that as of the end of April, total metered sales were slightly ahead of budget by 1%, total
operating expenses were slightly over budget by 2%. Silva ended by presenting the year-
to-date cash flow summary.

Office Department Update: The annual audit should be finalized soon. The District’s
new payroll time tracking system, Attendance on Demand went live April 28,2025. The
District’'s new utility billing, Muni-Link software is still in the implementation phase, with
the first data dump having been completed

Project Manager’s Report:

Current Construction Projects:

e Replacing hydrants and valves in the distribution system.

e Began vacuum excavating to replace service boxes and valve boxes in the city
paving areas.

e Received the delivery of 2 new pickup trucks.
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e Took delivery of 2025 stock bid items.
e Seasonal flushing program continues for better water quality.

e Accepting resumes for a utility worker, to replace K. McCue who was promoted
to Lab Tech.

Engineering Department Projects:
e Kenduskeag Ave Interstate 95 Overpass: Maine Department of Transportation

has selected a design/build contractor but has not announced the selection.

e Birch and Nelson Street Water Main Replacement: Met with Dirigo Engineering
on April 24, 2025, to discuss the first draft of the design.

e Cumberland Street: Dirigo Engineering is working to update the plan and waiting
for the City of Bangor to place the project to bid.

e Cleveland Street Tank Update: All repairs have been made. The tank was
placed in service May 6. Demolition of the old tank will be scheduled once all
cellular equipment has been transferred to the new tank.

2025 active projects: Maine Army Guard water relocation project is on hold, Union Street
healthcare expansion is in the planning phase, various housing development projects,
several other projects in design/review status.

V. New Business:

Water Quality Report: General Manager Harrison presented the Board of Trustees with
the District’s monitoring of coliform, fluoride, bromate and turbidity, which all meet the
EPA and State guidelines. The goal is to get ahead of Nitrification for the summer season,
to prevent the dumping of standpipes.

Water Treatment Plant Report: Water Treatment Manager Abbott presented the Board
of Trustees with an overview of the cost to treat the water. The repairs that have been
done in the last 9 months, and future water storage ideas.

General Manager’s Report: The April Progress Report was accepted as written.

A solar company has reached out regarding a proposal of solar panels that could be
installed on the land at Floods Pond. This requires more research, which Harrison will
investigate.

Extreme Flow and Pressure Test at BIA tank was completed May 19, 2025. Results
increased a shut down time from 2-3 hours at Butler Plant to 7-8 hours depending on
demand. Flow out of BIA tank to system gradient was 2000 gpm.
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Bond presentation with the current bonds and maturity dates.
Updating Terms and Conditions to be submitted to the MPUC for approval.

Preparing a Rate Case for the MPUC to approve that will include our bulk flow water
station pricing.

Website Hosting Proposal for updating our website to meet ADA (Americans with
Disabilities Act) requirements for the seeing impaired.

Cyber Security exercise to check our security performed by the National Guard hosted
by the Maine Drinking Water Program.

Gathering proposals for new IT services, as having a in house IT Tech is not feasible.

The District is switching all their cellular phones to AT&T from US Cellular. This will
have a savings of $800 per month.

The District has received a $3000 grant for self-contained breathing apparatuses for the
Butler Plant.

Expedition X television show will be filming at Thomas Hill Standpipe over Memorial
Day weekend.

New volunteer policy handout to encourage the staff to become active members in our
community, without having to request vacation time.

Vacation, sick and military leave policy handout to update our accrual structure to align

with the City of Bangor’s accrual structure to be approved with the new personnel
handbook.

VI: Board Member Communication/ Request: None.

Vil: Executive Session:

Trustee Foss exited the meeting at 5:29 pm.

Approval to enter Executive Session: It was upon motion being made and duly
seconded:

VOTED: that the Board enter executive session for the purpose of discussing a Hearing
MRSA § 405.6.A and a consultation MRSA § 405.6.E

Trustee Hamilton recused herself from 405.6.E session.

The Board entered executive session at 5:45 p.m. and exited at 6:07 p.m., there being
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no vote.

It was then upon motion being made and duly seconded:

VOTED: To adjourn the meeting at 6:08 p.m.
VIll: Next Meeting Dates:

June 17, 2025 at 3:45 pm.

John Hwalek, Vice Chair

Michael Timpson, Chair

Marc Edelman

May 20, 2025

Ralph Foss, Clerk

Patty Hamilton

Robert Sypitkowski

Frank Bragg
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