Bangor Water District
Board of Trustees
Minutes of the Regular Meeting
February 18, 2025

The regular meeting of the Bangor Water District Board of Trustees was held at 3:45 p.m.
in the Hughes Building, 614 State Street. Trustees, staff, and the public participated in
person. Remote participation for the public was provided; however, no one joined the
meeting.

. Michael Timpson, Chair called the meeting to order at 3:45 p.m.

Il. Roll Call: Mr. Timpson, Mr. Foss, Mr. Hwalek, Mr. Sypitkowski, Mrs. Hamilton, Mr.
Edelman, Mr. Harrison, Mr. Bragg, Mrs. Silva, Mrs. Chute, Mr. Littlefield, Mr. Easterwood.

1l. Public Comment: None

V. Annual Meeting
Election of Trustee Positions:

Chair: Following nominations from the floor, it was upon motion being made and
duly seconded, with only Trustee Timpson abstaining:

VOTED: To re-elect Trustee Timpson as Chair.

Vice Chair: Following nominations from the floor, it was upon motion being made
and duly seconded, with only Trustee Hwalek abstaining:

VOTED: To re-elect Trustee Hwalek as Vice Chair.

Clerk: Following nominations from the floor, it was upon motion being made and
duly seconded, unanimously:

VOTED: to re-elect Trustee Foss as Clerk.
Appointment of Officers:

General Manager: Following nominations from the floor, it was upon motion being
made and duly seconded, unanimously:

VOTED: To re-appoint Harrison as General Manager.

Treasurer: Following nominations from the floor, it was upon motion being made
and duly seconded, unanimously:

VOTED: to re-appoint Finance Manager Silva as Treasurer.

Check signing authority: Mrs. Silva explained that typically, the Chair serves as an
authorized signatory of the District’'s checking account, to be utilized in the absence of the
General Manager, Assistant General Manager or the Finance Director to sign checks over
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$10,000 (two signatures required). Since Trustee Timpson remains as Chair for 2025, no
changes are required.

Hearing no further business to come before the annual meeting, it was upon motion being
made and duly seconded,

VOTED: To adjourn the sixty seventh annual meeting of Bangor Water's Board of
Trustees and to convene the regular monthly meeting at 3:50 p.m.

V. Old Business:

Approval of January Regular Minutes: It was upon motion being made and duly
seconded, unanimously:

VOTED: To accept the minutes of the January meeting as amended by Chair Timpson.

Report of the Treasurer: Director of Finance Silva presented an overview of the January
financials; first highlighting the month’s disbursements and investments and then
reviewing the year-to-date revenues and expenses compared to the budget. Silva noted
that as of the end of January, total metered sales were slightly under budget by 1.0%,
total operating expenses were slightly over budget by 0.2%. Silva ended by presenting
the year-to-date cash flow summary.

Project Manager’s Report:

e Cleveland Street Tank: Concrete slab, electrical and carpentry work have been
completed in the control room. Controls have been programmed. Tested water
quality in the tank, decided to drain the tank and start with fresh water when the
tank is ready to go live.

e Current Construction Projects: The District has responded and repaired 17
leaks in 2025. Plans are being reviewed for multiple large housing developments
and a new health care facility on Union Street.

e Birch and Nelson Street Water Main Replacement: Maine DOT is looking for a
design build contractor to replace the Kenduskeag Avenue and Stillwater Avenue
overpasses. The District would like Dirigo Engineering to give the District a
proposal on moving the water main onto the new Kenduskeag Avenue overpass.

VIl. New Business:

Water Quality Report: Water Quality Manager Mr. Easterwood presented the Board of
Trustees with the District’s monitoring of coliform, fluoride, bromate and turbidity, which
all meet the EPA and State guidelines.
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2025 Water Quality: Water Quality Manager Easterwood is looking into digitizing
laboratory operations and paperwork; updating Revised Total Coliform Rule routine test
sites to 10 with 5 alternates weekly or a total of 30 with 15 alternates monthly; Flushing
the distribution system every year to be proactive from a water quality standpoint; Timber
Harvest and Arctic Charr research will continue; Consumer Confidence Report is due by
July 1, 2025; Lead and Copper testing from June 1, 2025 to September 30, 2025.

General Manager’s Report: The January Progress Report was accepted as written.
BIA Project Liquidated Damages is $1,000 per day, at day 18 as of February 18, 2025.

BIA Tank has been filled but not online, with the current water quality the decision was
made to dump the tank and start with fresh water before going online.

Main sizing is not adequate to meet the flow required for the BIA Fire Flow Test. This is
being researched by the District.

Hydraulic Modeling Software (sanitary survey recommendation) would be to have a in
house model, we can consult with outside engineering when needed. Richard Phillips
will be assisting in the project.

Billing software update: The District has started our client sessions with Muni-Link
Billing Software for our implementation process. The go live date is September 15,
2025.

Cincinnati Time is an electronic time clock for employees to punch in and out of work.
Accounts Payable will be working with department heads on training as a go live date is
projected for early April 2025.

Single point of failure (prestressed concrete cylinder pipe) at the Penobscot River
crossing. The District is looking into future maintenance, repairs, replacement and parts
that would be needed for a failure.

Personnel Report: Two open positions, one in Construction for a Utility Worker and one
for a Hydrant Crew Supervisor. Department heads are in the interview process.

VIll: Board Member Communication/ Request:

Request for Mr. Abbott to present the Trustees with a presentation regarding the Butler
Plant.

IX: Executive Session:
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Approval to enter Executive Session: It was upon motion being made and duly

seconded:

VOTED: that the Board enter executive session for the purpose of discussing an

evaluation MRSA § 405.6.A

The Board entered executive session at 5:01 p.m. and exited at 5:47 p.m., there being

no vote.

It was then upon motion being made and duly seconded:

VOTED: To adjourn the meeting at 5:48 p.m.

X: Next Meeting Dates:

March 18, 2025, 3:45 p.m.

John Hwalek, Vice Chair

Michael Timpson, Chair

Marc Edelman

February 18, 2025

Ralph Foss, Clerk

Patty Hamilton

Robert Sypitkowski

Frank Bragg
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