Bangor Water District
Board of Trustees
Minutes of the Special Meeting
December 18, 2025

A special meeting of the Bangor Water District Board of Trustees was held at 3:45 PM in
the Hughes Building, 614 State Street. Trustees, staff, and the public participated in
person. Remote participation for the public and Trustees was provided; however, no one
joined the meeting.

. Michael Timpson, Chair called the meeting to order at 3:45 PM
Il Roll Call: Mr. Timpson, Mr. Foss, Mr. Hwalek, Mrs. Hamilton, Mr. Sypitkowski and

Mr. Bragg being more than a quorum of Trustees. Also in attendance were Director of
Finance Silva, General Manager Harrison and Lee Chick.

M. Public Comment: No one from the public was in attendance in person or online.

V. New Business:

The single item on the agenda was the 2026 budget for both Capital and Operations and
Maintenance (O&M) items.

A. 2026 Budget

a. The O&M Budget presentation, in question-and-answer format, was made by
Director of Finance Silva.

O&M items included:

An increase to operating revenues of roughly $500,000 which will represent a full year
of the 1.5% rate increase using the same consumption as 2024 plus an additional rate
increase of 10.5% with an anticipated effective date of April 1, 2026.

An increase to operating expenses of roughly $600,000 with the major increases being
in, depreciation expense, salary and wage costs, benefit costs, materials and supplies,
software upgrade costs, and debt, principal, and interest costs.

Salary and wage costs include an 2.8% COLA increase, effective 1/1/2026, which
reflects the Social Security increase announced in October 2025, and a 2% merit
increase, effective July 1, 2026, for staff meeting the merit increase requirements.
Salary and wage costs also includes the creation of two new positions.
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V. Approval to enter Executive Session: It was upon motion being made and
duly seconded:

VOTED: that the Board enter executive session for the purpose of discussing an
evaluation MRSA § 405.6.A.1

The Board entered executive session at 4:22 p.m. and exited at 4:27 p.m., there being
no vote.

VI. Capital Budget:

a. The Capital Budget presentation, in question-and-answer format, was made by
General Manager Harrison. Included in the process are purchases and
projects over $5,000 and assets with an expected useful life of more than one
year.

Capital items included:

Replacement of meters to meet Public Utilities Commission requirements with
remote tower reading abilities.

Funds for Hydraulic Study for the distribution system.

Hawkes building- redesign Engineering and Construction departments.
Generator at Butler Plant

Programmable Logic Controller- Programming to automate the plant
Various water analyzers

Network devices, computer upgrades to comply with Windows 11 update, Scada
transparency for better access to system functions.

Website upgrade for ADA compliance.

Equipment purchases including three new pick-up trucks to replace aging
vehicles across different departments, spare pump station motor, powered
material screen and stone retaining structure, and paving behind the gate at
State Street from the back gate to the upper garage.

Approval of 2026 O&M Budget as presented: It was upon motion being made and duly
seconded,

VOTED: To accept the O&M budget as presented by District Staff.
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Approval of 2026 Capital Budget as presented: It was upon motion being made and
duly seconded, unanimously

VOTED: To accept the Capital Budget as presented by District Staff.

VIl:  Next Meeting Dates:
January 27, 2026, 3:45 PM Budget Board Meeting

VIIl:  Hearing no further business to come before the meeting, it was upon motion
being made and duly seconded,

VOTED: to adjourn the meeting at 5:54PM.

Ralph Foss, Clerk

Patty Hamilton

John Hwalek, Vice Chair

Robert Sypitkowski

Michael Timpson, Chair

Frank Bragg
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