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Bangor Water District 
Board of Trustees 

Minutes of the Regular Meeting 
December 16, 2025 

 
The regular meeting of the Bangor Water District Board of Trustees was held at 3:45 p.m. 
in the Hughes Building, 614 State Street. Trustees and staff participated in person. 
Remote participation for the public was provided; however, no one joined the meeting.  
 
I.  Vice Chair Hwalek called the meeting to order at 3:45 p.m.  
 
II. Roll Call:  Mr. Foss, Vice Chair Hwalek, Mr. Sypitkowski, Mrs. Hamilton, Mr. 
Bragg, Mr. Harrison, Mr. Easterwood, Mrs. Silva, Mrs. Chute, Mr. Littlefield, Mr. Chick and 
Mr. Morse.   
 
III. Public Comment: None  
  
IV. Old Business:   

Approval of November Regular Minutes:  It was upon motion being made and duly 
seconded, unanimously: 
VOTED: To accept the minutes of the regular November meeting as presented by Vice 
Chair Hwalek.  
 
Report of the Treasurer:  Director of Finance Silva presented an overview of the 
November financials; first highlighting the month’s disbursements and investments and 
then reviewing the year-to-date revenues and expenses compared to the budget. Silva 
noted that as of the end of November, total metered sales were ahead of budget by 4%, 
total operating expenses were slightly over budget by 1%. Silva ended by presenting the 
year-to-date cash flow summary. 
 
  
Project Manager’s Report:  
  
Current Construction Projects: acing 335LF of 8” 
The construction crew has been repairing leaks scattered across the distribution 
system, totaling 70 for 2025. 

 
Engineering Department Projects: 
 
• Other Projects:  Continued inspection of new private water mains and services 

including pressure testing and bacteria sampling as well as reviewing plans for 
other development projects throughout the distribution system. 

• Cumberland Street:  The water main replacement design is in the final stages; 
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this is expected to go to bid in early 2026. 
 

V. New Business: 
 
Water Quality Report:  Water Quality Manager Easterwood presented the Board of 
Trustees with the District’s monitoring of coliform, fluoride, bromate and turbidity, which 
all meet the EPA and State guidelines.   
 
 
General Manager’s Report: The November Progress Report was accepted as written. 
 
2026 Budget- Finalizing the budget for the upcoming meeting scheduled on December 
18, 2025.  
 
Department Head Reviews- Preparing yearly reviews for department heads. 
 
Executive Session- Preparing for upcoming executive session.  
 
Bond Documents- Bond documents require signatures to be submitted. 
  
 
VI: Board Member Communication/ Request: None. 
 
 
VII:     Approval to enter Executive Session:   It was upon motion being made and 
duly seconded: 
 
VOTED:  that the Board enter executive session for the purpose of discussing an 
evaluation MRSA § 405.6.A.1 
 
 
After discussion the board moved the regular January 20, 2026, meeting to January 27, 
2026. 
 
The Board entered executive session at 4:14 p.m. and exited at 5:10 p.m., there being 
no vote. 
 
 
It was then upon motion being made and duly seconded: 
 
VOTED: To adjourn the meeting at 5:12 p.m. 
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X: Next Meeting Dates: 
 
December 18, 2025, 3:45 p.m.  
 
 
January 27, 2026, 3:45 p.m. 
 
 
 
 
 
 
 
 

   Ralph Foss, Clerk 
 
 
 
 
John Hwalek, Vice Chair               Patty Hamilton 
 
  
 
 
Michael Timpson, Chair                                                                   Robert Sypitkowski 
  
 
 
 
Frank Bragg     
         


