Bangor Water District
Board of Trustees
Minutes of the Regular Meeting
March 18, 2025

The regular meeting of the Bangor Water District Board of Trustees was held at 3:45 p.m.
in the Hughes Building, 614 State Street. Trustees, staff, and the public participated in
person. Remote participation for the public was provided; however, no one joined the
meeting.

. John Hwalek, Vice Chair called the meeting to order at 3:45 p.m.

Il. Roll Call: Mr. Foss, Mr. Hwalek, Mr. Sypitkowski, Mrs. Hamilton, Mr. Harrison, Mr.
Bragg - Remote, Mrs. Silva, Mrs. Chute, Mr. Littlefield, Mr. Easterwood.

1l. Public Comment: None

V. Old Business:

Approval of February Regular Minutes: It was upon motion being made and duly
seconded, unanimously:

VOTED: To accept the minutes of the February meeting as amended by Vice Chair
Hwalek.

Report of the Treasurer: Director of Finance Silva presented an overview of the
February financials; first highlighting the month’s disbursements and investments and
then reviewing the year-to-date revenues and expenses compared to the budget. Silva
noted that as of the end of February, total metered sales were slightly ahead of budget
by 0.5%, total operating expenses were slightly under budget by 3.0%. Silva ended by
presenting the year-to-date cash flow summary.

Project Manager’s Report:

e Current Construction Projects: The District has had 30 water main leaks since
January 1, 2025. The age of the water mains that needed repairs are 2 - 139 years
old, with an average age of 72 years old. 16 of the leaks were on mains installed
in the late 1940’s and 1950’s, 5 of the leaks were on mains over the age of 100.

e Birch and Nelson Street Water Main Replacement: Continued communication
with Dirigo and MDOT regarding the bridge crossing at the Kenduskeag Stream
crossing. Dirigo has finished the site survey and should have preliminary design to
the District next month. Dirigo is also working on the proposal for the Kenduskeag
Stream crossing.
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e Cumberland Street: The City of Bangor is expecting to do a complete road rebuild
from Center Street to Harlow Street to include water, stormwater, and sewer. This
project is out to bid with a start of construction in July. Dirigo has been contacted
to review and stamp the Water District design portion.

e Cleveland Street Tank Update: Discussed the delay due to interior icing and
damage to the tank. Contractors are working to fix the damage and will update the
District as soon as possible.

V. New Business:

Water Quality Report: Water Quality Manager Mr. Easterwood presented the Board of
Trustees with the District's monitoring of coliform, fluoride, bromate and turbidity, which
all meet the EPA and State guidelines.

General Manager’s Report: The February Progress Report was accepted as written.

Professional Communication Training with Betsy Oulton (HR Maine Consulting) and the
District went well with a lot of staff participation.

Winter Harvest at Flood’s Pond was put on hold while the roads have been posted. Mr.
Harrison is investigating prior years road repair during timber harvest years.

Hydraulic Modeling Software in house design verses an engineering firm. Discussion on
how well this works and the cost to the District.

Risk and Resilience Plan (regulated by the Drinking Water Program) is Due in 2026. Mr.
Harrison is looking at the old plan to see if there are any changes.

Multi Factor Authenticator will be deploying this week for all employees. This is a
security measure to verify identity before logging into an account.

Ozone at Butler Plant: Having the same issue with our ozone, the Butler Plant team
has come up with a plan to use our vac truck instead of a crane to work on it.

Applying for a $3,000 grant to help offset the cost of security cameras at our business
office.

Applying for a second grant in the amount of $3,000 for new breathing apparatuses for
Butler Plant staff.

VIl: Board Member Communication/ Request: Water Treatment Manager will
have a presentation for the board at the April meeting.
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VII: Executive Session:

Approval to enter Executive Session: It was upon motion being made and duly
seconded:

VOTED: that the Board enter executive session for the purpose of discussing an
evaluation MRSA § 405.6.A

The Board entered executive session at 4:37 p.m. and exited at 5:07 p.m., there being
no vote.

It was then upon motion being made and duly seconded:

VOTED: To adjourn the meeting at 5:09 p.m.

X: Next Meeting Dates:

April 15, 2025, 3:45 p.m.

Ralph Foss, Clerk

John Hwalek, Vice Chair Patty Hamilton
Michael Timpson, Chair Robert Sypitkowski
Marc Edelman Frank Bragg
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