Bangor Water District
Board of Trustees
Minutes of the Regular Meeting
November 18, 2025

The regular meeting of the Bangor Water District Board of Trustees was held at 3:45 p.m.
in the Hughes Building, 614 State Street. Trustees and staff participated in person.
Remote participation for the public was provided; however, no one joined the meeting.

. Chair Timpson called the meeting to order at 3:46 p.m.

| Roll Call: Mr. Foss, Chair Timpson, Mr. Sypitkowski, Mrs. Hamilton, Mr. Bragg,
Mr. Harrison, Mr. Easterwood, Mrs. Chute, Mr. Littlefield and Mr. Chick.

11l. Public Comment: None

V. Old Business:

Approval of October Regular Minutes: It was upon motion being made and duly
seconded, unanimously:

VOTED: To accept the minutes of the regular October meeting as amended by Chair
Timpson.

Report of the Treasurer: General Manager Harrison presented an overview of the
October financials; first highlighting the month’s disbursements and investments and then
reviewing the year-to-date revenues and expenses compared to the budget. Harrison
noted that as of the end of October, total metered sales were ahead of budget by 4%,
total operating expenses were slightly over budget by 1%. Harrison ended by presenting
the year-to-date cash flow summary.

Project Manager’s Report:

Current Construction Projects:

The construction crew has been repairing leaks scattered across the distribution
system, totaling 67 for 2025.

Engineering Department Projects:

e Other Projects: Continued inspection of new private water mains and services
including pressure testing and bacteria sampling as well as reviewing plans for
other development projects throughout the distribution system.

V. New Business:
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Water Quality Report: Water Quality Manager Easterwood presented the Board of
Trustees with the District’s monitoring of coliform, fluoride, bromate and turbidity, which
all meet the EPA and State guidelines.

e October Nitrification: Both tanks have recovered, however 13.8 million gallons
of water was dumped to maintain water quality.

EPA PFAS Rule:
¢ Initial monitoring for 5 Perfluoroalkyl and Polyfluoroalkyl Substances(PFAS)/
PFOAS contaminants is due by 2027.
Bangor Water was able to use monitoring done in 2024 to fulfill this requirement.
2027 we will begin required annual monitoring for regulated PFAS/PFOAS.
After 3 years of acceptable results, we may be able to move to triennial monitoring.
The State of Maine has until 2027 to adopt this rule or make it more stringent.
BWD has performed 3 rounds of yearly monitoring, collecting samples every
quarter of those years, since 2011. All samples are taken post-treatment.

e We currently have no detectable levels on any PFAS/PFOAS in the water entering

our distribution system.

Laboratory Technician Kasey McCue passed her final exam to become fully licensed for
her position. She now holds a State of Maine Class 3 Distribution Operator and Class 2
Treatment Operator License.

General Manager’s Report: The October Progress Report was accepted as written.

2026 Budget- Working with Department Heads and the Director of Finance to compile
the 2026 Budget. The district is looking at ways to save money and bring services in-
house.

Extending the BIA Zone- Our goal is to have more use out of the BIA Tank which will
help with water quality in the future, we have expanded the BIA Zone to parts of
Hermon on Route 2.

Analyzer Demo- The Butler Plant is trying out a Halogen analyzer, to test for mono
Chloramines, free Chlorine, PH and total Chlorine. Cost of the analyzer is $12,000.

November 10, 2025, the Ozone and contact basin at the Butler Plant failed without any
alarms notifying the operators. The State of Maine was notified of the failure, the surge
tank was dumped as a precaution. The Programmable Logic Controller alarms will be
installed for any future failure of the Ozone.

Website- We will need to be ADA (American Disabilities Act) complaint for Spring 2026,
the district is looking at three new options for a new website that will meet the new
standards.

Family Medical Leave (FML) Policy: As presented to the board in September of 2025,
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the District will continue to cover the district portions of the employees’ benefits.

Approval of FML Policy: It was then upon motion being made and duly seconded,
unanimously.

VOTED: To accept the revision on the FML policy as presented to the board.

VI: Board Member Communication/ Request: None.

VIl: Approval to enter Executive Session: None.

Hearing no further business to come before the meeting, it was then upon motion being
made and duly seconded:

VOTED: To adjourn the meeting at 4:51 p.m.

VIlIl: Next Meeting Dates:

Regular monthly meeting: December 16, 2025, at 3:45 pm.

2026 budget meeting: December 18, 2025, at 3:45 pm.

Ralph Foss, Clerk

John Hwalek, Vice Chair Patty Hamilton

Michael Timpson, Chair Robert Sypitkowski

Frank Bragg
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