Bangor Water District
Board of Trustees
Minutes of the Regular Meeting
September 16, 2025

The regular meeting of the Bangor Water District Board of Trustees was held at 3:45 p.m.
in the Hughes Building, 614 State Street. Trustees and staff participated in person.
Remote participation for the public was provided; however, no one joined the meeting.

. Chair Timpson called the meeting to order at 3:45 p.m.

Il Roll Call: Mr. Foss, Chair Timpson, Mr. Sypitkowski, Mrs. Hamilton Mr. Bragg, Mr.
Hwalek, Mr. Harrison, Mrs. Silva, Mr. Easterwood, Mrs. Chute, Mr. Chick, Lorraine
Ouellette and Holly Coston.

1l. Public Comment: None

V. Investment Presentation: First National Wealth Management presented the
board with an overview of the portfolio performance as of August 2025. Among the items
noted were:

Beginning Market Value: $646,981
Ending Market Value: $660,475
August Gain/(Loss): $13,495

YTD Gain/(Loss): $60,348
Disbursement: $0

V. Old Business:

Approval of August Regular Minutes: It was upon motion being made and duly
seconded, with only Trustee Sypitkowski abstaining:

VOTED: To accept the minutes of the regular August meeting as presented by Chair
Timpson.

Legal Representation Discussion: Chair Timpson and Trustee Hamilton recused
themselves from the room.

The Districts former General Counsel Eaton Peabody, stopped providing legal services.
Therefore, the District needs to retain new legal counsel. Katahdin Law presented the
board with a small presentation at the August 19, 2025, regular board meeting. The board
of trustees would like to enter a 2-year contract with Katahdin Law for legal representation.

Approval of a 2-year contract with Katahdin Law for General Counsel: It was then
upon motion being made and duly seconded.

VOTED: To enter a 2-year contract with Katahdin Law, with four (4) members voting in
favor, Chair Timpson and Trustee Hamilton abstaining.
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Report of the Treasurer: Director of Finance Silva presented an overview of the August
financials; first highlighting the month’s disbursements and investments and then
reviewing the year-to-date revenues and expenses compared to the budget. Silva noted
that as of the end of August, total metered sales were slightly ahead of budget by 3%,
total operating expenses were slightly under budget by 1%. Silva ended by presenting
the year-to-date cash flow summary.

Bond Allonge: (1) To amend the $1,181,000 Revenue Obligation Note dated October
9, 2024, and awarded to the Maine Municipal Bond Bank, Augusta, Maine, by changing
the maturity date to October 9, 2026; and

(2) To authorize the Treasurer and Chair of the Board of Trustees to execute all
documents necessary to complete said amendment. All other terms and conditions as
stated in said Revenue Obligation Note will remain the same.

Approval of Bond Allonges: It was then upon motion being made and duly seconded,
unanimously:

VOTED: To amend current obligation notes above.

Project Manager’s Report:

Current Construction Projects:

8” Water main replacement at Penobscot Community Health Center on Union Street.
This project consisted of replacing 335LF of 8” Ductile Iron water main installed in 1998.
Installed 8” DIPS (Ductile Iron Pipe Size) DR11 HDPE, with new valves for better
isolation if future issues arise. Project was completed in less than two weeks. Staff will
be sitting down in the coming weeks to discuss what went well, and what could be
improved. The construction crew has also been repairing leaks scattered across the
distribution system.

Engineering Department Projects:

e Cleveland Street Tank Update: Punchlist items are a work in progress, cell
providers continue their construction to relocate their antennas.

e Hammond Street Tank Update: Demolition of the existing Hammond Street tank
continues and is nearly finished.

e Cumberland Street: Water main replacement plans continued to be finalized.

e Birch/Nelson Street: Final design is still in progress.
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VI. New Business:

Water Quality Report: Water Quality Manager Easterwood presented the Board of
Trustees with the District’'s monitoring of coliform, fluoride, bromate and turbidity, which
all meet the EPA and State guidelines.

General Manager’s Report: The August Progress Report was accepted as written.

Pressure Zones — The District is still working with engineering to add a valve to the
distribution system at Corporate Drive to feed the city gradient from BIA tank.

2025 Main Breaks — The District has put all 2025 main breaks on a map, trying to figure
out a cause for the increase of breaks. Location does not play into this factor.
Comparing to other local districts their number of breaks are up as well.

Safety Committee — After taking the busy summer months off, the safety committee has
restarted and is looking at introducing a new safety video program from Health & Safety
Institute. This will keep track of employee’s completion of the safety videos each year.

Salary Survey to be performed by Career Management Associates for all 28 different
positions throughout the District to compare to other water districts, sewer departments
and private sectors positions.

Rate Case - The 2026 rate case could be impacted by the salary survey.

Bangor Water Districts website will need to be Americans with Disabilities Act compliant
in 2026. Looking into updating our current website to meet those standards.

Griffin Road Pump Replacement - Griffin Road pump #2 failed. Replaced and the old
pump is being rebuilt to keep as a spare in the future.

Service Van Antenna’s — Thomas Hill’s new radio read antenna reaches about 7,000
meters. Two antennas have been installed on the service vans and will read meters as
the vans drive around the city for service calls. This will help with leak detection going
forward.

Hammond Street Tank Land — The demolition of the tank will leave the former
Hammond Street Tank land vacant. A discussion with the PUC will be needed to know
what the Districts options are going forward.

Verizon Cell Antenna Lease — Verizon would like to reduce their antenna lease for the
Essex Street tank by $900 per month. The District would like to continue their current
lease agreement for the rental space on the Essex Street tank.

Brewer Co-op (homeschool) — Reached out for a water treatment presentation for
children aged 12 and up.
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Policy Update — To increase the FMLA (family medical leave act) in a rolling calendar
year from once to twice. Which would result in the District covering the employees
portion of their health insurance premium.

VIl: Board Member Communication/ Request: None.

VIilIl: Executive Session: None.

Hearing no further business to come before the meeting, it was upon motion being
made and duly seconded, unanimously.

VOTED: To adjourn the meeting at 5:35 p.m.

IV: Next Meeting Dates:

October 21, 2025, at 3:45 pm.

Ralph Foss, Clerk

John Hwalek, Vice Chair Patty Hamilton

Michael Timpson, Chair Robert Sypitkowski

Frank Bragg
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