Bangor Water District
Board of Trustees
Minutes of the Regular Meeting
October 21, 2025

The regular meeting of the Bangor Water District Board of Trustees was held at 3:45 p.m.
in the Hughes Building, 614 State Street. Trustees and staff participated in person.
Remote participation for the public was provided; however, no one joined the meeting.

. Chair Timpson called the meeting to order at 3:45 p.m.

Il. Roll Call: Mr. Foss, Chair Timpson, Mrs. Hamilton, Mr. Hwalek, Mr. Harrison, Mrs.
Silva, Mr. Easterwood, Mrs. Chute and Mr. Littlefield.

11l. Public Comment: None

V. Old Business:

Approval of September Regular Minutes: It was upon motion being made and duly
seconded, unanimously:

VOTED: To accept the minutes of the regular September meeting as presented by Chair
Timpson.

Report of the Treasurer: Director of Finance Silva presented an overview of the
September financials; first highlighting the month’s disbursements and investments and
then reviewing the year-to-date revenues and expenses compared to the budget. Silva
noted that as of the end of September, total metered sales were ahead of budget by 4%,
total operating expenses were slightly over budget by 1%. Silva ended by presenting the
year-to-date cash flow summary.

Project Manager’s Report:

Current Construction Projects:

The construction crew has also been repairing leaks scattered across the distribution
system.

Engineering Department Projects:

e Cleveland Street Tank Update: The tank has some remaining punch list items.
Some will be addressed this fall, and others will be spring of 2026. Cell providers
continue their construction to relocate their antennas.

e Birch/Nelson Street: Project has been submitted in attempt to receive SRF (State
Revolving Fund) funding.
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e Other Projects: Continued inspection of new private water mains and services
including pressure testing and bacteria sampling; reviewing plans for other
development projects throughout the distribution system; performed take off and
received quotes for the Corporate Drive Pump Station back feed piping.

V. New Business:

Water Quality Report: Water Quality Manager Easterwood presented the Board of
Trustees with the District’s monitoring of coliform, fluoride, bromate and turbidity, which
all meet the EPA and State guidelines.

Increased nitrification: Nitrification levels at the Cleveland Street and Hermon tanks
had increased in early October but were still within guidelines. Manager Easterwood took
precautionary steps by increasing bleeders and increased monitoring. Both tanks have
recovered.

General Manager’s Report: The September Progress Report was accepted as written.

Capital Grant — The district received a $30,000 capital improvement grant from the
Drinking Water Program.

Safety Grant — Received a grant in the amount of $3,000 for camera and video
monitoring.

Training Grant — The district has received funds from the Harold Alfond Scholarship
Fund for continuing education for employees.

UV Faults - The plant has replaced an actuator and relay in the UV system.
Johnson Pump Station Motor- The bottom bearings have been sent out for service.

Meter Reading Update — The new antenna readings are receiving about 9700 reads
daily, this helps monitor for leaks.

Insurance — Workers Comp, Health and Family Medical Leave Act are currently being
reviewed for cost comparisons.

Pressure Zones — The District is still working with engineering to add a cross over valve
to the distribution system at Corporate Drive to feed city gradient from BIA tank.

Cross-over Valve Approval: Mr. Harrison would like to request $30,000 from the
contingency fund for the cost of a new cross-over valve to be installed.

Approval of Cross-over Valve: It was then upon motion being made and duly seconded,
unanimously:

VOTED: To approve $30,000 from the contingency fund for the cross-over valve.
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VI: Board Member Communication/ Request: None.

Vil: Approval to enter Executive Session: It was upon motion being made and
duly seconded:

VOTED: that the Board enter executive session for the purpose of discussing a
Hearing, Evaluation and Assignment Duties MRSA § 405.6.A

The Board entered executive session at 4:45 p.m. and exited at 4:56 p.m., there being
no vote.

Hearing no further business to come before the meeting, it was then upon motion being
made and duly seconded:

VOTED: To adjourn the meeting at 5:06 p.m.

VIlIl: Next Meeting Dates:

November 18, 2025, at 3:45 pm.

Ralph Foss, Clerk

John Hwalek, Vice Chair Patty Hamilton

Michael Timpson, Chair Robert Sypitkowski

Frank Bragg
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