Bangor Water District
Board of Trustees
Minutes of the Regular Meeting
August 19, 2025

The regular meeting of the Bangor Water District Board of Trustees was held at 3:45 p.m.
in the Hughes Building, 614 State Street. Trustees and staff participated in person.
Remote participation for the public was provided; however, no one joined the meeting.

. Chair Timpson called the meeting to order at 3:45 p.m.

Il Roll Call: Mr. Foss, Mrs. Hamilton, Chair Timpson, Mr. Bragg, Mr. Hwalek, Mr.
Harrison, Mrs. Silva, Mr. Easterwood, Mrs. Chute, Mr. Littlefield, Mr. Chick and Mr.
Hamilton.

1l. Public Comment: None

V. Legal Counsel Presentation: As of June 30, 2025, Eaton Peabody is no longer
providing legal services. Therefore, the District needs to retain new legal counsel. Andrew
Hamilton (Katahdin Law) did a small presentation with the legal services that their firm
offers. Mr. Hamilton was previous General Counsel to the District for the past 30 years
under Eaton Peabody.

V. Old Business:

Approval of July Regular Minutes: It was upon motion being made and duly seconded,
unanimously:

VOTED: To accept the minutes of the regular July meeting as presented by Chair
Timpson.

Report of the Treasurer: Director of Finance Silva presented an overview of the July
financials; first highlighting the month’s disbursements and investments and then
reviewing the year-to-date revenues and expenses compared to the budget. Silva noted
that as of the end of July, total metered sales were slightly ahead of budget by 2%, total
operating expenses were slightly under budget by 0.2%. Silva ended by presenting the
year-to-date cash flow summary.

Project Manager’s Report:

Current Construction Projects:

Continued hydrant repair and renewals throughout the distribution system.
Numerous leaks have been repaired; Valve and service box renewals and valve
replacements are continued; The flushing crew has started on the West side of
Bangor; hydrant painting and weed whacking are in progress.
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Engineering Department Projects:

e Cleveland Street Tank Update: Planted greenery around the site. Waiting on
cell providers to complete their construction.

¢ Hammond Street Tank Update: Demolition of the existing Hammond Street tank
continues.

e Sunridge Senior Housing Project: Water line inspection on Sunset Avenue.
e Cumberland Street: Water main replacement plans still being finalized.
e Birch/Nelson Street: Water main replacement plans are finalized.

e Kenduskeag 195: Met with Cianbro and Dirigo to discuss the water main
relocation, construction is projected to start in 2027.

e PCHC Main: 8" water main replacement which feeds Penobscot Community
Health Center off Union Street. This project consists of replacing 335 LF of 8”
Ductile Iron water main installed in 1998. The District is installing 8” DIPS (Ductile
Iron Pipe Size) DR 11 HDPE (high density polyethylene), with new valves for better
isolation. The original estimated cost using Ductile Iron was $95,000. The current
estimate using HDPE is $ 52,000.

e York Street Water Main Consolidation Project: Phase 1 would consist of
switching connection points for 4 water services between Exchange and Oak
Street from the 4” Cast Iron water main to the 12" Cast Iron water main. The
estimate cost would be $27,500.

Phase 2 would abandon 3250LF of 4”,6”, and 8” water main and would require
switching connection points for 11 water services to the existing 12” Cast Iron
water main. It would also require 180LF of 8" HDPE pipe to make required tie-ins.
The estimated cost would be $150,000.

Capital Reserve 2025 Budget items:

Hydrants and Valves: Request for 15 new hydrants and 30 new valves to be purchased
from the 2025 Capital Reserve Budget in the amount of $ 370,000.

York Street Water Main Consolidation: Phase 1 would consist of switching connection
points for 4 water services between Exchange and Oak Street from the 4” Cast Iron water
main to the 12” Cast Iron water main. The estimate cost would be $27,500.

It was then upon motion being made and duly seconded, unanimously:
VOTED: To approve the proposed capital reserve projects for 2025.

VI. New Business:
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Water Quality Report: Water Quality Manager Easterwood presented the Board of
Trustees with the District’s monitoring of coliform, fluoride, bromate and turbidity, which
all meet the EPA and State guidelines. The goal is to stay ahead of Nitrification for the
summer season, to prevent the dumping of standpipes.

2025 Triennial Compliance Lead and Copper Testing monitored by the EPA and Drinking
Water Program has been completed using 26 of the 30 previously tested homes. The
District's 90" Lead percentile result is 7.45 parts per billion and Copper percentile result
is 0.16 parts per million.

General Manager’s Report: The July Progress Report was accepted as written.

Cyber Security Assessment is complete, the National Guard worked with the District
and our IT company to identify any weakness. These items are being addressed.

Hydrant painting is 90 % completed.

MPUC (Maine Public Utilities Commission) Rule Change- The District will no longer be
able to share any information on water accounts to closing companies which include
final water reads for properties sales. We are working on getting closing companies to
send a release form from the account holder.

Salary Survey to be performed by Career Management Associates.
Employee Engagement Questionnaire - What's working for the District and what needs
improvement. This can be done through Survey Monkey along with our Human

Resources Consultant to keep employee questionnaires anonymous.

The District is eligible to apply for an grant in the amount of $30,000 which could be
used for The Emergency Response Plan or Capital Improvement.

It was then upon motion being made and duly seconded, unanimously:

VOTED: To apply for the grant in the amount of $ 30,000 for our Capital Improvement
Plan.

VIl: Board Member Communication/ Request: None.

VIilIl: Executive Session: None.

Hearing no further business to come before the meeting, it was upon motion being
made and duly seconded, unanimously.

VOTED: To adjourn the meeting at 5:32 p.m.
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IV: Next Meeting Dates:

September 16, 2025, at 3:45 pm.

John Hwalek, Vice Chair

Michael Timpson, Chair

Frank Bragg

August 19, 2025

Ralph Foss, Clerk

Patty Hamilton

Robert Sypitkowski
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