Bangor Water District
Board of Trustees
Minutes of the Regular Meeting
June 17, 2025

The regular meeting of the Bangor Water District Board of Trustees was held at 3:45 p.m.
in the Hughes Building, 614 State Street. Trustees and staff participated in person.
Remote participation for the public was provided; however, no one joined the meeting.

1. Chair Timpson called the meeting to order at 3:45 p.m.

Il Roll Call: Mr. Foss, Mr. Sypitkowski, Mrs. Hamilton, Mr. Timpson, Mr. Bragg, Mr.
Harrison, Mrs. Silva, Mr. Easterwood and Mr. Webb.

Il. Public Comment: None

V. Old Business:

Approval of May Regular Minutes: It was upon motion being made and duly
seconded, unanimously:

VOTED: To accept the minutes of the regular May meeting as amended by Chair
Timpson.

Report of the Treasurer: Director of Finance Silva presented an overview of the May
financials; first highlighting the month’s disbursements and investments and then
reviewing the year-to-date revenues and expenses compared to the budget. Silva noted
that as of the end of May, total metered sales were slightly ahead of budget by 0.4%, total
operating expenses were slightly under budget by 1%. Silva ended by presenting the
year-to-date cash flow summary.

Office Department Update: The annual audit draft has been received; we are working
on management discussion and analysis. The auditors will present at the July meeting.
The District’s new utility billing, Muni-Link software, is still in the implementation phase,
with the first data dump having been completed. Weekly meetings are held and will
continue until the go live date of October 1, 2025.

Project Manager’s Report:

Current Construction Projects:

Crews worked overnight installing a new 16” butterfly valve and removing a
crossover connection on Union Street. Numerous hydrants, valves and service
boxes have been repaired and or replaced through out the distribution system. The
flushing crew has completed Eddington and the East side of Bangor; hydrant
painting and weed whacking are in progress.
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Engineering Department Projects:

e Cleveland Street Tank Update: Concrete was poured for the overflow splash
pad. Final site grading has begun; placed concrete encasement for the conduit
banks.

V. New Business:

Water Quality Report: Water Quality Manager Easterwood presented the Board of
Trustees with the District’'s monitoring of coliform, fluoride, bromate and turbidity, which
all meet the EPA and State guidelines. The goal is to get ahead of Nitrification for the
summer season, to prevent the dumping of standpipes.

2025 Winter Harvest: 52-acre harvest of 4,000 tons generated $68,265 in revenue. The
road repairs cost totaled $ 9,123 which came in slightly under the $10,000 budget.

Boundary line maintenance: 2.34 miles on the western edge of the watershed is
scheduled for the end of the summer/early fall. The cost will be split evenly with the
Mountainy Pond Club. Total cost is $ 1,755.

Water Treatment Plant Report: Water Treatment Manager Abbott presented the Board
of Trustees with an overview of the cost to treat the water. The repairs that have been
done in the last 9 months, and future water storage ideas.

General Manager’s Report: The May Progress Report was accepted as amended.

Google App Sheets are an electronic form to help the district with efficiency,
Engineering Assistant Matt Murray has designed these specifically for each task and
department.

Cyber Security Audit scheduled for next month. 3 members of the National Guard will
be coming for a deep dive of any vulnerabilities.

Personnel Policy/ Employee Handbook- Mr. Harrison has question for HR Consultant
Betsy Olsen, these should be ready next week.

Terms and Conditions are being updated with specific codes for the Maine Public Utility
Commission.

City Manager Lear- Mr. Harrison, has reached out to the city to introduce the District
and build a relationship.
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Mid-Year Budget Review - Need to meet with department heads to review the 2025
budget.

Employee Reviews in Process, due by June 30, 2025, for merit increases effective July
1, 2025.

Thomas Hill Radio Read will be active for early July 2025. This allows the District to
look for leaks daily.

VI: Board Member Communication/ Request: None.

VIl: Executive Session:

Approval to enter Executive Session: It was upon motion being made and duly
seconded:

VOTED: that the Board enter executive session for the purpose of discussing a
Hearing, Evaluation and Assignment Duties MRSA § 405.6.A

The Board entered executive session at 4:33 p.m. and exited at 4:50 p.m.

A motion was made and duly seconded to amend the General Manager’s salary in
accordance with the Social Security Administration’s (2.5%) cost of living adjustment for
2025.

VOTED: Unanimously to approve the General Manager’s cost of living adjustment.

Hearing no further business to come before the meeting, it was then upon motion being
made and duly seconded:

VOTED: To adjourn the meeting at 4:54 p.m.

VIII: Next Meeting Dates:

July 15, 2025 at 3:45 pm.
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Ralph Foss, Clerk

John Hwalek, Vice Chair Patty Hamilton

Michael Timpson, Chair Robert Sypitkowski

Frank Bragg
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