Bangor Water District
Board of Trustees
Minutes of the Regular Meeting
April 15, 2025

The regular meeting of the Bangor Water District Board of Trustees was held at 3:45 p.m.
in the Hughes Building, 614 State Street. Trustees and staff participated in person.
Remote participation for the public was provided; however, no one joined the meeting.

. Ralph Foss, Clerk called the meeting to order at 3:52 p.m.

| Roll Call: Mr. Foss, Mr. Sypitkowski, Mrs. Hamilton, Mr. Harrison, Mrs. Silva, Mrs.
Chute, Mr. Littlefield, Mr. Easterwood.

11l. Public Comment: None

V. Old Business:

Approval of March Regular Minutes: Tabled until May’s meeting as the board does
not have quorum.

Report of the Treasurer: Director of Finance Silva presented an overview of the March
financials; first highlighting the month’s disbursements and investments and then
reviewing the year-to-date revenues and expenses compared to the budget. Silva noted
that as of the end of March, total metered sales were slightly ahead of budget by 1%, total
operating expenses were slightly under budget by 0.2%. Silva ended by presenting the
year-to-date cash flow summary.

Office Department Update: The annual audit should be finalized soon. The District has
upgraded the payroll time tracking system to Attendance on Demand software. The
Director of Finance Silva and Accounting Assistant Briggs have been working with the
department heads and staff to implement the new system. The District is also updating
the utility billing to Muni-Link software. Finance Director Silva and Office Manager Chute
have been working with Muni-Link staff weekly for the implementation process.

Project Manager’s Report:

Current Construction Projects:

34 water main leaks since January 1, 2025.

Spring pressure tested and repaired hydrants as needed.

Spring/Summer hydrant flushing program has started.

Adam Webb and Cameron Kendall attended HDPE (high density polyethylene
pipe) Fusion and Electrofusion training in Green Bay, Wisconsin.

Delivery of the 2025 Western Star Dump Truck was received.

e Hammond Street tank demolition scheduled for early May, will possibly need to be
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pushed back until the Cleveland Street tank is online.
e Maine Army Guard water relocation projects
e Various housing development projects

e Engineering Assistant Matt Murray is designing AppSheets to create digital apps

to replace paper forms.

Engineering Department Projects

e Kenduskeag Ave Interstate 95 Overpass: Currently waiting for MDOT to select

a design/build contractor.

e Birch and Nelson Street Water Main Replacement: Meeting with Dirigo

Engineering on April 24, 2025, to discuss the preliminary design.

e Cumberland Street: Dirigo Engineering is working to update the plan and waiting

for the City of Bangor to place the project to bid.

e Cleveland Street Tank Update: DN Tanks have repaired internal ladder, sample
and transducer lines. Removed all remaining ice and cleaned interior of the tank.
Began the disinfection process. The sample lines appear to have a crack or leak.
DN Tanks will start the process of diagnosing and fixing the sample lines, then

restart the disinfection process again.

2025 Bid results:

The construction department received a combination of bids for valves, hydrants and
miscellaneous parts in the amount of $190,666.05. Paving bid results for handwork came

in at $200 per ton and paver for $200 per ton from Street’'s Paving.

V. New Business:

Water Quality Report: Water Quality Manager Mr. Easterwood presented the Board of
Trustees with the District’'s monitoring of coliform, fluoride, bromate and turbidity, which
all meet the EPA and State guidelines. 2025 re-chlorination started at Thomas Hill and
Essex Street standpipes. 2024 CCR (Consumer Confidence Report) is now available on

our website and our business office.

General Manager’s Report: The March Progress Report was accepted as written.
Postponed (Existing) Bond Presentation with the Director of Finance Silva.

Updating Term and Conditions with a class from the MPUC (Maine Public Utility
Commission) that several employees will attend.

The new bulk flow station at the Hawkes building is now operational.
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Met with the City of Bangor to discuss our current construction specs and will coordinate
with Code Enforcement going forward.

The District will need to plan to attend a meeting with the City of Bangor for our
upcoming rate increase.

New volunteer policy handout to encourage the staff to become active members in our
community, without having to request vacation time.

Vacation and sick policy handout to update our accrual structure.

VI: Board Member Communication/ Request: Water Treatment Manager has
complied a handout for Butler Plant updates.

VII: Executive Session: None.

VIll: Next Meeting Dates:

May 20, 2025 at 3:45 pm.

Ralph Foss, Clerk

John Hwalek, Vice Chair Patty Hamilton
Michael Timpson, Chair Robert Sypitkowski
Marc Edelman Frank Bragg
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