Bangor Water District
Board of Trustees
Minutes of the Regular Meeting
January 28, 2025

The regular meeting of the Bangor Water District Board of Trustees was held at 3:45 p.m.
in the Hughes Building, 614 State Street. Trustees, staff, and the public participated in
person. Remote participation for the public was provided; however, no one joined the
meeting.

. Michael Timpson, Chair called the meeting to order at 3:45 p.m.

Il. Roll Call: Mr. Timpson, Mr. Foss, Mr. Hwalek, Mr. Sypitkowski, Mr. Edelman, Mr.
Harrison, Mr. Bragg, Mrs. Silva, Mrs. Chute, Mr. Littlefield, Mr. Easterwood and Mr.
Colson.

11l. Public Comment: None.

V. Old Business:

Approval of December Regular and Special Meeting Minutes: It was upon motion
being made and duly seconded, unanimously:

VOTED: To accept the minutes of the Regular and Special meetings of December 2024
as presented by Chair Timpson.

Report of the Treasurer: Director of Finance Silva presented an overview of the
December financials; first highlighting the month’s disbursements and investments and
then reviewing the year-to-date revenues and expenses compared to the budget. Silva
noted that as of the end of December, total metered sales were slightly over budget by
0.1%, total operating expenses were slightly over budget by 0.2%. Silva ended by
presenting the year-to-date cash flow summary.

Project Manager’s Report:

e Cleveland Street Tank: Constructed the telemetry control building, backfilled
around the telemetry building and the tank. Began electrical service, finished
sewer service from the telemetry control building and waiting for subcontractors to
finish. Received passing bacterial testing and letter of approval from the Drinking
Water Program to place the tank in service.

e Current Construction Projects: Leaks in the distribution system:
o 135 Glenwood Drive
o 13t Street
o Wingate Court — two leaks
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o Alden Street/North French Street
o 58 Nelson Street
o 183 Grove St

e Birch and Nelson Street Water Main Replacement: Met with Dirigo Engineering
on January 15" to discuss the project. Dirigo is getting bids for High Density
Polyethylene (HDPE) Pipe with an alternative bid of Ductile Iron. The District
discussed the best options to cross the Kenduskeag Stream, whether to cross on
the bridge or under the stream.

2024 Construction Year in Review:

e Water Leaks - There were 40 leaks throughout the year that amounted to

$297,782.00. In the last 10 years the District has spent $1,833,903 to repair leaks.

From 2015 to 2020 the average cost of repairing a leak was between $3,800 to

$5,600. Since 2020 the average cost of a leak has steadily increased from $ 4,505

to $9,606.

Valve Renewal Program - The District replaced 29 valves.

Hydrant Renewal Program - The District replaced 14 Hydrants.

Valve Box Renewals - The District renewed 114 valve boxes.

Service Box Renewals - The District renewed 254 boxes.

Water Works Road Rehabilitation — Approximately 8,000 feet of road was

reclaimed, graded, and compacted. Approximately 3,500 tons of pavement was

used to repave and reshape the reclaimed section of road. Approximately 16,000

feet of road shoulders and ditches were reestablished after paving. 2 % miles of

road is still in need of rehab. The remaining work would cost roughly $ 700,000.

based off pricing from 2024.

¢ Hydrant Maintenance - In the spring, we pressure tested all 1,500 hydrants in
the distribution system. In the fall, all 1,500 hydrants were pressure tested and
pumped for winterization. Regular maintenance, plowing, shoveling and
directional flushing was completed.

e Department Support — The crew helped the Engineering Department with valve
exercise and evaluations. The crew also helped the Water Treatment Department
with the Water Works Road plowing, and facility plowing.

Proposal of Bangor Water District Construction Specifications and Terms and
Conditions Enforcement: General Manager Harrison would like to enforce our
current Construction Specifications and Terms and Conditions as written.

Approval of Enforcement: It was then upon motion being made and duly seconded,
unanimously:

VOTED: To enforce our current Construction Specifications and Terms and Conditions.
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V. New Business:

Water Quality Report: Water Quality Manager Mr. Easterwood presented the Board of
Trustees with the District’'s monitoring of coliform, fluoride, bromate and turbidity, which
all meet the EPA and State guidelines.

2025 Winter Harvest: 52-acre timber harvest with an estimate of 1,800 tons to generate
$30,000-$40,000 in revenue. Road repair will need to be done for the harvest and to
protect the watershed, this will cost $ 10,000. Boundary line maintenance will need to be
done to 2.34 miles on the western edge of the watershed. The total cost of this is $1,755
to be split evenly with the Mountainy Pond Club land conservancy. The cost to the District
will be $ 877.50.

General Manager’s Report: The Decembers Progress Report was accepted as written.

Maine Municipal Association (MMA) came to the district for its annual facility inspection
hazard survey. MMA recognized Maintenance Manager Danny Colson for his fantastic
job. Danny corrected every issue that was on the previous inspections’ safety report.

The Development Team — Mr. Harrison to meet with the City Department Heads on a
regular basis.

Meeting with MMA went well. To move to a Tier Il in efforts to reduce the workers
compensation policy the District needs three items. 1) Class rosters showing that all
required BLS training has been completed for all employees. 2) copy of our Safe Lifting
and Slip/Trip/Fall Policies 3) Accident Investigation Policy.

Our Board of Trustees that have not completed the Freedom of Access Act Webinar
can do so on March 4, 2025, from 4:30 pm to 6:30 pm.

The Districts new billing software go live date will be September 15, 2025.

Exterior Door Identification has been completed; emergency responders will be notified
of our update. Mr. Colson will investigate numbering the inside of doors for staff.

The Maintenance Department has hired an internal candidate Mr. DeSantis, from the
Construction Department. Therefore, the Construction Department is hiring for a utility
worker.

Department Head Budget Meetings have been completed. Quotes are coming in for the
larger purchases. Truck and equipment quotes are due this week.

Facebook numbers are showing that we are reaching our customers through social
media, there is a gap in the age bracket for our younger customers. The District will be
getting an Instagram account to try to reach our younger customers.
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Meter Reading update: The District will be adding an antenna to the service van to take
remote reads as they drive. This will help identify large leaks quicker.
Tabletop/Training Exercises:

BIA Tank Project- what could we have done differently.

Circuit Training- Frozen Services, Frozen Meters, Copper Crimping.
Three Main Breaks Class by Tom’s Water Solutions

Cyber Security

Penobscot Emergency Management Meeting

VI: Board Member Communication/ Request:

The Board would like to see some newsletters and news articles that could educate and
keep them informed on water related topics.

Vil: Executive Session:

Approval to enter Executive Session: It was upon motion being made and duly

seconded:

VOTED: that the Board enter executive session for the purpose of discussing an
evaluation MRSA § 405.6.A

The Board entered executive session at 5.28 p.m. and exited at 5:58 p.m., there being
no vote.

VOTED: that the Board enter executive session for the purpose of discussing an
assignment/duties MRSA § 405.6.A

The Board entered executive session at 5:59 p.m. and exited at 6:25 p.m., there being
no vote.

It was then upon motion being made and duly seconded:

VOTED: To adjourn the meeting at 6:28 p.m.

VIill: Next Meeting Dates:

February 18, 2025, 3:45 p.m.
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Ralph Foss, Clerk

John Hwalek, Vice Chair Patty Hamilton
Michael Timpson, Chair Robert Sypitkowski
Marc Edelman Frank Bragg
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