Bangor Water District
Board of Trustees
Minutes of the Regular Meeting
July 15, 2025

The regular meeting of the Bangor Water District Board of Trustees was held at 3:45 p.m.
in the Hughes Building, 614 State Street. Trustees and staff participated in person.
Remote participation for the public was provided; however, no one joined the meeting.

l. Chair Timpson called the meeting to order at 3:45 p.m.

Il. Roll Call: Mr. Foss, Mrs. Hamilton, Mr. Timpson, Mr. Bragg, Mr. Bourgoin, Mr.
Harrison, Mrs. Silva, Mr. Chick, Mr. Easterwood, Mrs. Chute, and Mr. Littlefield.

II. Public Comment: None

IV. 2024 Financial Audit: Keith Bourgoin from Haverlock, Estey & Curran
presented the results of the 2024 audit. Among the items noted were:

e Net position increased by $3,105,505.

e 87 % of assets are in property, plant, and equipment.
e Bonds payable total $ 26,186,767

e Federal Funds expended were less than $ 750,000.

Approval of 2024 Financial Audit: It was then upon motion being made and duly
seconded, unanimously:

VOTED: To accept the 2024 financial audit.
V. Old Business:

Approval of June Regular Minutes: It was upon motion being made and duly seconded,
unanimously:

VOTED: To accept the minutes of the regular June meeting as amended by Chair
Timpson.

Report of the Treasurer: Director of Finance Silva presented an overview of the June
financials; first highlighting the month’s disbursements and investments and then
reviewing the year-to-date revenues and expenses compared to the budget. Silva noted
that as of the end of June, total metered sales were slightly ahead of budget by 2%, total
operating expenses were slightly under budget by 2%. Silva ended by presenting the
year-to-date cash flow summary.
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Project Manager’s Report:

Current Construction Projects:

Numerous hydrants, valves and service boxes have been repaired and or replaced
throughout the distribution system. Numerous leaks throughout the distribution
system have been repaired, one requiring a boil water notice. The flushing crew
has completed Eddington and the East side of Bangor, now starting on the west
side of Bangor; hydrant painting and weed whacking are in progress.

Engineering Department Projects:

e Cleveland Street Tank Update: Finished final site grading, installed the
permanent fence, paved the driveway and hydroseeded the site. Waiting on cell
providers to move equipment from the old tank to the new tank.

e Hammond Street Tank Update: Demolition of existing Hammond Street tank has
begun.

VI. New Business:

Water Quality Report: Water Quality Manager Easterwood presented the Board of
Trustees with the District's monitoring of coliform, fluoride, bromate and turbidity, which
all meet the EPA and State guidelines. The goal is to get ahead of Nitrification for the
summer season, to prevent the dumping of standpipes.

General Manager’s Report: The June Progress Report was accepted as written.
Mr. Harrison will meet with City Manager Lear to discuss the land lease for the
Cleveland Street tank, Verizon is requiring the City’s signature on the lease before
moving their equipment to the new tank.

Staff acknowledgement- The staff works together and does an excellent job.

Cyber Security Audit scheduled for Friday July 18, 2025. Three members of the
National Guard will be coming for a deep dive of any vulnerabilities.

Electrical Cost Savings comparison- NGR has an adjustable rate, and Constellation has
a fixed rate, these will be compared to see if the District can save any money.

Proposal for IT services have been received however, the services are not equal, a
further investigation is needed to compare services.
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BIA Road Repair- The completed road repair warranty has expired. However, the road
is still in need of repairs on the previous work completed for an additional $ 38,000.
Mr. Harrison is meeting with a contactor to discuss.

BIA Flow Test- Checking pressure on 13 hydrants on Thursday July 24, 2025, to ensure
fire flow is adequate.

Capacity Development Grant from the Drinking Water Program has been received in the
amount of $ 30,000.

Brewer Water helped on a large leak on Dirigo Drive, a noticeably big thank you to
them.

Legal Counsel Discussion- Mr. Harrison has agreed to an interim agreement with

Katahdin Law. Previous legal counsel Eaton Peabody has dissolved. Katahdin Law will
present to the Trustees in August.

VIl:  Board Member Communication/ Request: None.

VIIl:  Executive Session: None.

Hearing no further business to come before the meeting, it was upon motion being
made and duly seconded, unanimously.

VOTED: To adjourn the meeting at 4:52 p.m.

V: Next Meeting Dates:

August 19, 2025, at 3:45 pm.
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Ralph Foss, Clerk

John Hwalek, Vice Chair Patty Hamilton

Michael Timpson, Chair Robert Sypitkowski

Frank Bragg
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