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A.  Request for Qualifications 
 
The Bangor Water District (BWD) requests qualifications from eligible firms or contractors to provide a 
feasibility study to identify viable solar photovoltaic energy opportunities for BWD achieved via a cash 
purchase, power purchase agreement (PPA), lease arrangement, or any combination thereof.    
 
B. Background & Project Information 
 
BWD is a quasi-municipal not-for profit entity that treats and transmits drinking water to customers in 
Bangor, Eddington, Hampden, Hermon, Orrington, and Veazie.   Treatment, distribution, and general 
operation functions consume approximately 2 million kilowatt-hours of electricity on an annual basis.  
Electricity T&D is provided by Emera Maine in the “Bangor Hydro” Service territory. 
 
With recent legislation regarding solar photovoltaic energy opportunities, BWD wishes to hire a 
consultant or firm to conduct a feasibility study to identify viable advantageous options for utilizing solar 
energy.   BWD’s intent is to move forward with advantageous options under the direction of its Board of 
Trustees.  The goal of this RFQ is to identify a qualified firm or contractor experienced in solar 
photovoltaic development projects to conduct a comprehensive assessment of options within the 
Bangor Hydro Service territory and provide recommendations with consideration given to existing and 
pending legislation and regulations.   
    
BWD’s source of supply is Floods Pond, located approximately 15 miles east of Bangor in Otis, Maine.  
BWD owns just over 3,700 acres of land in the watershed surrounding Floods Pond that may offer 
potential sites for solar photovoltaic array installation if it can be demonstrated that installation or 
future maintenance will not be detrimental to the watershed or to source of supply protection efforts.  
Additionally, a five-mile long three-phase power line exists along BWD’s treatment plant access road 
leading to the source of supply. 
 
C.  Response Format 
 
In order to be considered for this project, qualified firms or contractors should submit one original and 
two copies of their materials which contains, at a minimum, the following information: 
 

1. Transmittal letter. 
2. Brief overview of the consultant or firm (size, scope, missions, etc.). 
3. Key qualifications, including but not limited to: 

a. Resumes of personnel who will work on the project, including any subcontractors and 
their intended roles. 

b. Past experience with similar projects. This should include the size of the system, 
location, and system contact information for references. 

c. Special qualifications of the consultant related to creating the project. 
d. Regulatory knowledge. 

4. Project understanding and methods and approach to the feasibility study. 
5. Scope of Services. 
6. A not-to-exceed cost of services to complete the feasibility study. 
7. Proposed schedule for deliverables. 
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8. Sample agreement including terms and conditions.  
9. Sample terms for PPA, lease, and cash purchase scenarios negotiated recently. 
10. Typical timetables associated with full implementation of solar projects, including major 

milestones such as receiving net metering credit. 
11. Any additional information that would be beneficial to BWD in making its selection. 
 

D.  Proposed Scope of Work 
 
A final, detailed scope of work will be negotiated with the selected firm or contractor.  It is anticipated 
that the successful entity will be capable of starting work immediately following the conclusion of the 
selection process.  
 
All design documents must be stamped by an engineer who is licensed in the State of Maine. All of the 
following activities shall be conducted under BWD supervision: 
 
Feasibility Study 

 
The scope of the Feasibility Study should encompass the following scenarios either by themselves or in 
combination:  a cash purchase, PPA, or lease arrangement.  The final Feasibility Study is expected to 
include, at a minimum, the following tasks: 
 

 Meet with BWD staff in an initial workshop setting. 
 Visit facilities and lands owned by BWD. 
 Identify and evaluate potential solar installation or PPA opportunity sites both on lands 

owned by BWD or located within the “Bangor Hydro” service territory. 
 Identify potential risks or disadvantages regarding potential sites. 
 Identify any special considerations in terms of existing and emerging regulatory 

requirements. 
 Conduct a load study based on actual historical power consumption. 
 Conduct a PPA capital market analysis and financial analysis of viable alternatives. 
 Prepare preliminary project designs as applicable. 
 Identify any permitting or compliance activities necessary for implementation of viable 

alternatives. 
 Develop typical timetables for viable alternatives. 
 Prepare financial analysis of viable options, including cost-benefit analyses.   
 Prepare feasibility studies in draft form for review and comment. 
 Finalize alternatives and present in feasibility study, with recommendations. 

 
E. Response Criteria 
 
Please ensure that the following criteria are addressed in sufficient depth to enable a thorough 
assessment: 
 

 Related Project Experience:  Experience with the design and implementation of similar projects 
by the firm must be demonstrated in the response.  Provide references for a minimum of 3 
projects.   Experience will be ranked based on the information contained in the response, as well 
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as any information gained from references, if contacted.  Provide names of key project 
personnel along with a description of their intended role for this project and past project 
experience.  If subconsultants are to be used, list key individuals from the firms, their intended 
roles, and past project experience.  The proposed personnel will be rated for experience in 
projects similar in scope and nature to the proposed project.  (20 points) 

 Demonstrated understanding of project:  A clear understanding of the scope and project must 
be demonstrated in the response.  Describe the methods and approach to be used during the 
work.  Discuss the proposed planning, organization, and management tools to be used to 
control schedule and costs.  Familiarity with recent and pending legislation regarding solar 
energy in Maine is preferred. (20 points) 

 Demonstrated ability to deliver financially advantageous solar agreements, in the form of a cash 
purchase, PPA, lease arrangement, or combination thereof: (30 points) 

 Cost to complete the Feasibility Study:  The response with the lowest total cost will receive the 
highest score for this criterion.  Other responses will be ranked in numerical order of cost and 
will receive scores on a scale relative to other eligible responses received.  (30 points) 
 

F. Selection Process 
 
Each response will be examined and evaluated for satisfaction of the needs specified in this RFQ. This 
will be a qualifications-based selection. BWD will form a committee to evaluate each response and 
submit a recommendation to the BWD Board of Trustees. Responses will be evaluated using the 
requirements noted in section E, scored on a possible total of 100 points, and collectively ranked. This 
ranking will assist the committee in making its final selection.  BWD reserves the right to reject any and 
all responses, to waive any irregularities, and to accept any response that it deems to be in its best 
interest.  BWD is under no obligation to enter into any subsequent contract pursuant to this request.    
 
BWD may, at its sole discretion, conduct interviews for one or more respondents, or to make the 
selection without any interviews.  In submitting a response, the consultant acknowledges that the final 
response accepted by BWD need not represent the lowest cost of services that was submitted.   
 
G. Submission Requirements 
 
Interested consultants shall submit one original response and two hard copies to the BWD no later than 
12:00 p.m. on Friday, December 13, 2019.  Interested consultants shall also provide a complete digital 
version of their response including all supporting materials. 
 
 

Contact 
Information 

Hard Copies 
Attention: Amanda Soucier 
Bangor Water District 
PO Box 1129 
Bangor, ME 04402-1129 
 
Digital Version 
amanda.soucier@bangorwater.org or via 
flashdrive, ftp site, etc. 
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Submittal 
Identification 

The submittal package shall be marked 
“Professional Services –  Solar Feasibility Study” 

 
Please address all questions regarding the RFP to Amanda Soucier, District Engineer at 207-947-4516 
ext. 217 or via email at amanda.soucier@bangorwater.org.  


